
Capital Markets Day 2025



Transformed to a 
stronger Sandvik



Successful 
strategy execution 
for higher growth 
and resilience 



Increased share of 
aftermarket, built  
leading digital platforms 



We have delivered on 
ambitious financial targets



A stronger Sandvik, 
advancing to 2030



Updated Group structure as of January 1, 2026

Mining Rock Processing Machining Intelligent Manufacturing



23 world-leading 
businesses



Decentralized operating model





Confirming financial targets



Value- 
creating 
strategy



Innovation at core to drive 
organic growth



Leading digital 
offering - continued 
high ambitions



In-organic growth 
priorities
Value-creating bolt-on acquisitions in 
selected areas



In summary



Advancing to 2030



Financial targets



Financial targets 



Strong focus on growth and creating a stronger Sandvik



Industry leading margins and proven resilience
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Solid financial position



Capital allocation that drives value creation

Stabilization
2016-2020

Shift to Growth
journey 2021-

M&A spend
2020 - 2025 Q1



Shareholders 
rewarded



Delivering on our targets 



Mining



<2019

Outperforming 
targets

<40 BSEK

10%

2019 - 2024

~65 BSEK

11% 22.5%

20.4%

69%

Achievements 2024



Significant 
strategic 
achievements

Electrification

#1

Automation

#1

Digitalization

#1



Profitability journey 

Revenue and Adj. EBITA margin development



Solid platform for future growth

<2019

<40 BSEK

Focus on core and efficiency

2019 - 2024

~65 BSEK

Shift to growth – organic and M&A

2025-2030

20-22%

Profitable growth

8%



Future demand driven by growing 
middle class and energy transition

Shorter mine life with 
depleting ore grades

Industry is challenged by 
shortage of people/skills 

Well positioned to support future industry demands 

2012 2014 2016 2018 2020 2022



Lead the future 
of mining
Sandvik can make it a 
reality today



Lead the future 
of mining
Bringing the capabilities from 
underground to surface



Advance our leading positionStrategic growth areas Enabled by

Strategy for continued profitable growth



Strong growth of 
resilient aftermarket 
business

Aftermarket revenue growth 
and share of total revenue 

Achievements (2019- 2024)



Our plan for continued 
aftermarket success

High single digit



Customer’s first productivity 
partner for underground solutions 
Achievements

Value chain presence



Our plan to advance 
our leadership in 
underground

High single digit



Continued 
progress in 
mining 
electrification



Our digital business is global, leading, growing and profitable



Software is a strong 
growth business for 
Sandvik



Sandvik has a market 
leading automation offering

AutoMine®
Codelco El Teniente



Surface platform 
built for expansion
Achievements (2019 - 2024)



Our plan to become 
first choice for 
surface drilling 
solutions

Double digits



Towards 100 BSEK



Summary

8%

20-22%

Double-digit growth



Q&A



Rock Processing 



Solid strategy 
execution



Successful journey 
with Schenck Process Mining



Profitability journey 
Revenue and Adj. EBITA margin development



New targets
2024-2030



Expand in  
attractive 
segments



Continue to 
expand in mining 



Leverage on superior 
crusher technology

Market recognition and doubled 
order intake of large 800i crushers 
validates our winning strategy



Solid position to 
expand in 
aftermarket



We add value to the process



Advancing in 
screening media

“By utilizing Sandvik screening media, we have 
increased our screen shutdown intervals from 6 to 
12 weeks allowing us to continuously achieve our 
production targets. Sandvik service and support 
was a key element to ensure a gradual and 
sustainable improvement”



Digital solutions 
creating value



Demolition and 
recycling – 
well-positioned 
for growth



Global demolition & recycling 
market set for 5-6% annual growth



Capturing growth 
opportunities 
across the value 
chain



2030 growth 
target



Summary



Q&A



Machining and 
Intelligent Manufacturing 



“My vision is to create a technology 
network of technology companies and 
there Sandvik is a great partner and a 
great start”



With a unique position in manufacturing, 
Sandvik is shaping the industry's future

Sandvik’s competitive edge



Sandvik has built market leading positions with
multiple entry points across the customer value chain



Manufacturers’ needs 
and priorities

Customer needs

Production challenges

OEMs / large customers Contract manufacturers / SMEs



Most customers still have 
a low level of automation



80% expect to increase 
automation by 2030 – 
AI will speed up this move



The manufacturing workflows of today are changing

Design CAM Simulation Tool selection Machining Verification

A typical design to component workflow today



Automated data flows, fueled by Sandvik proprietary knowledge 

Design CAM Simulation Tool selection Machining Verification

Digital twin

Tomorrow: digital thread enabling seamless flow of data through the process 



Benefits for Sandvik customers – and for us



Cross-sell complementing offer to broad base

80



Synergies driving above market growth 



Intelligent Manufacturing



A leading manufacturing 
software platform, well-
positioned for growth



Leading positions in attractive markets 

Hex San Aut Das Sie Ope Sol Teb

Hex Zei Inn San Mit Ni Far Ren



We have grown faster than the market

CAM market: End-user payments 
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Mastercam case study: 
Growth above market at accretive margins

Mastercam financial development – Constant currencies Key activities
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Lead generation 
synergies
A Vericut case study 



Targets
The strategy execution 
from 2025 to 2030



Customer needs 
driving our 
growth strategy



Desired future position
End-to-end solution provider



Desired future position
End-to-end solution provider



Addressing the customer automation need

Beyond: Closed loop 
manufacturing

So far: Product 
integrations

Until 2030: Digital thread 
& feedback loops



First to market 
with AI in CAM

So far: 
Manufacturing 
Copilots

Mid-term: 
Digitize machining 
intelligence



Investing in the future to accelerate growth 

Next generation Metrologic hub Innovation hub in IndiaNext generation toolpath kernel Continued focus on AI



Desired future position
End-to-end solution provider



Customer needs



Mastercam case study: 
additional value creation plan



Desired future position
End-to-end solution provider



Strategic 
partnership 
program approach



Summary



Machining



A trusted 
market leader

Repositioning 
through value 
driven M&A



Cutting tools is a growing market
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World GDP - Real Cutting Tool Market - Value Industr ial Production



Machining’s historical organic growth impacted  by 
China underexposure and Russia exit

Revenue CAGR, fixed currency



Fueled by acquisitions, accelerating our growth 
above the pace of the market

Business area Machining revenue, fixed currency



Portfolio being repositioned towards higher growth

Product mix Regional mix



Strategic repositioning and synergies drive growth

Revenue CAGR



Profitability journey 

Revenue and Adj. EBITA margin development
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Areas for growth and 
value creation



Strong local presence in growth regions – 
above market growth expected



Stronger positions in key growth segments

Round tools Aerospace Medical Defense Automotive EV

82 22 7 6 4



“We need to make sure that we are at 
our best when developing, and that’s 
why we work with Sandvik Coromant 
on a day-to-day basis.”



Industry leader in innovation



Knowledge 
applied 
– through structured product and 
process data 



“Seco has evolved to be a strategic 
engineering partner”



Value creation 
through M&A
Percent of Enterprise Value invested 
2020-2024

High-growth/High-margin* High-growth/Mid-margin*

16 acquisitions 
adding SEK 5 B in 

annualized 
revenues



M&A Priorities 
to 2030

Returns

Value creation

Attractive markets



Leveraging 
possibilities of 
the Machining 
portfolio

Strong, resilient and sustainable supply chains

Operations optimization



Summary
Attractive profit growth and ROCE development

Industry leading EBITA 
margins with 
demonstrated resilience

Strong cash flow margin Value creating M&A roll-
ups that generate 
attractive returns and 
drives repositioning 
towards higher growth 
segments

Organic growth above 
market growth with good 
operational leverage



Q&A



Advancing to 2030



High ambitions, 
advancing to 2030

Mining Rock Processing Machining Intelligent Manufacturing
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